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OVER	40%	of	
youth	are	in	
Hospitality	
and	Tourism



Facts

- Frontline service jobs are dominated by adolescents (ABS, 2011) 

- Youth are treated the same way as adults

- YET! … 



Listening to the voice of Youth

How	do	youth	interpret	their	work	experiences?

What	work	factors	do	Young	People	identify	as	salient?	

How	does	work	impact	youth	development?		
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ü “I am a teenager and I get moody” 
(Claire, 18)

ü “I won't be able to do it, I'm 
retarded, I'm just Aly” (Aly, 20)

1. Dr Jekyll and Mr Hyde 



ü “Everyone here is like 25, 26 and I’m like just 
turned 19. All of them always say to me like 
oh my gosh, you’re so good …” (Emilie, 19)

ü “Management didn’t really respect me just 
because of my age” (Claire, 18)

2. Age discrimination – upended



ü “I wasn’t valued as an employee, I 
was just like a discount employee” 
(Claire, 18)

ü “As soon as you start getting older 
you stop getting hours effectively” 
(Brady, 20)

3. “I’m cheap… but I’m not cheap!”



ü “The amount of hours in the roster reflect the 
quality of work I do” (Too many to name, 15-20)

ü “If he’s unhappy he’ll tell you. If he’s not unhappy 
then you know you’re doing something good” 
(Ethan, 16)

4. “I don’t know what I don’t know”



ü “It was all young people on a power 
trip telling each other what to do…” 
(Caitlyn, 16)

ü “Social skills means learning how to 
suck up to the right people” (Aly, 20)

5. Youth supervising youth. What the…!



ü “I'm always in chronic pain in my head …but work 
kind of takes that off because I'm focusing on 
something else…” (Tanika, 15)

ü “I hate being at home because there's like toxic 
figures there... I hate being at home so being at work 
is good because I don't have to be at home” (Roxy, 
16)

ü “If something happens at school [bullying] I’ve got 
work or my family to go back to. So I have two safe 
places pretty much” (Kiara, 16)

6. The value of work goes beyond money



1. Youth are different and should not be treated the same way as adults!

2. Companies need to be proactive and mindful of developmental impact they 
make!

3. Young workers want to be empowered! (but in a different way from adults)
ü “they weren’t underpaying me - it was just not listening” (Claire, 18)
ü “they just trust me” (Gabby, 18) 
ü “I never got any appreciation” (Brady, 20)
ü “they acknowledge it, they show me that they’re happy with me!” (Emilie, 

19) 

So What Did We Learn?



Fulfilling the need for appreciation will empower 
you to dignify through work!

Moving Forward



Young Talent’s metamorphosis!


